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PRICE Systems look back at over 40 years of success

PRICE AT L 40 EH A - DESR

Heritage

h=-8

BEE
Market
Position

Customers

Sales
Volume

ARSTAAE

Started as project in 1969
Established as business line in 1975

Global leader in cost Management solutions
REEEV ) 1—2av DR —5—

Global, high-profile customer base L CIoES Ay Faury
Over 250 customers worldwide
11,000 users trained " ErrY PN, Sty r==rm

15M S annual turnover xS 15 EA

Highly experienced workforce and management team

50 employees worldwide

PRICE.

Cost Management Reinvented

If it flies, the costs were
probably estimated
with PRICE.*
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PRICE Systems serve the global market PRICE
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PRICE SYSTEMS INTERNATIONAL
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PRICE Systems have established themselves as global leader for cost
management solutions in six strategic sectors

PRICE VAT LI, RAEEY)1—av AN —F—ELT 6 DOEKRMSBHERISILEL -,

Defense

-

Decommlssiﬁ
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PRICE.

PRICE Systems Parametric Cost Engines [ {S5»—4#zA-BREBREFH

Why PRICE Systems is addressing historically these segments
PRICE L 27 L%, BEMIZ. A, ChoDHBIZRYMBATELZOTLLEIN 7

Cost Management Reinvented

Strategic Segments Project & Programs activities
B B ToszoreTnySLES

High level & fuzzy specific:l[{l: 113
to have parametric estimqilsli
INTA—F—REBEO=ODFHLA
)L CABRBEZ 4 #k

>
PRICE Svstems Expertise 4,{\0“5

- Exhaustivity of Projects’ ==y
Cost Analysis Through
)y P s ABC Methodology
- - -

Identification of Cost Drivers for
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each Cost Object Cost

Estimating
Relationship
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Our Vision: Eliminate the main roots of project failure
LHOTrTay  TOC I ERDBRNLER DB

= 2 main roots causes of project failure FovzsrxBn2o0EE

= Bad estimation

= cost estimation should be embedded in the cost management process
BEEREE. BAESEIOCRADAEHNE— B THEINETT
= Bad project control o700 o]

= should implement EVM methods [fvm F£%2EBT~ETY |
EVM:Earned Value Management=H X5 & &

= G.A.O. (Government Accountability Office) stated that: cao.lZxrD&SIR<TULET,
* GAO.=BFRBAERER

= The ability to generate reliable cost estimates is a function
IEETEAEMAEEEEYETI-ODEENIZ. REWEHEETYT,
= “Without this ability, agencies are at risk of experiencing cost overrunes,
missed deadlines, and performance shortfalls”
TCO#EELLICIZERBER . WKL, PIRE8RY. EEFRICHEYRIELT EITAYET, |
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®
Cost ‘:;ir";]“l,‘l"';"’.f Reinvented

Our Mission: To provide a Cost Management solution that

eliminates the two main failure causes
hA# DIV Y TS IMERD 2N T EAERYBRLH ORIHEEY ) 2— 3 DR

How to reach this vision: |[coZxzAxERT5-HI121F

* Providing a Cost framework tools which enables our client organizations to set
and manage the Base line program from the starting point to the end
BN OEEROEBICHBTEERTOISLORI—FENSRTET, BELEEETVSSEM
IL—LT—)DiRH
* Based on the consistency throughout the whole life cycle program on the:
UTFRTOSTSLDLEDTATHAIIVIZES—BENEETR
— Product breakdown structure and the work breakdown structure
EEBENMEELUEEBESBRE
— Structures
— Resources
— Forecast

— Processes
— Budget
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Our Offer: the Cost Engineering Framework (CEF)
hhHDRE: CEF=RIEREFROEE

* Good Estimates

— Forecasting: True Planning as parametric cost engine
‘EJEL,:/f?%—@’éﬁﬁb‘f:ﬁﬁﬂﬁﬁiﬁ’i&bf@ TruePIannind
— Estimating: Analytic estimation software application
B SHEBYIrIZ77IUr—ay

* Good project control: [BiFETOS Mk

PRICE.

Cost Management Reinvented

— Planning and scheduling software [FERURZ7 21— ILIER]

— EVM engine software EvM EY IR 17|
EVM:Earned Value Management=H X5 & &
— Report engine software #R&EEMIEY T+ 17|

Programs Whole Life Cycle

TRYSLEESATHAIIY

L
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PRICE.

PRICE Systems: From Parametric Cost Engines provider to Cost Cost Management Reinvented
Management Solution provider: PRICE LRTL:/35r—4ZANV-REEEF
EMSREEEY ) a—ar DiREEEA:

the Cost Management Reinvented®
CMR: R EEDHEA

PRICE Systems PRICE Systems
True Planning Parametric Cost Engine Cost Management Solutions Frame Work

TruePlanning /$5A—4% AWV RIEEE FE ElEEYY1—arIL—LT—Y

e
[ T
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A Cost Management Reinvented® Application:  address the

motivations of the suppliers
CMR: [RIEEORET T r—ay  fiGE QBRI YIEA

= Suppliers motivations

HaEDER

— WIN the bids.. [AfLTOEH]

— Optimised the program costs & schedule Fo4SLARMERYC1—ILOREIL

— Tohave a reliable follow up of the deliverable [BEn7+o—7v7IZiEEME]

— To have a reliable forecast of the invoice plan and cash in

R EBES LD RBLICIEENS

— Get profit [FIZEDES

© 2014 PRICE Systems, LLC All Rights Reserved 10



CURRENT SITUATION REGARDING THE BID PROCESS IN BIG
ORGANIZATIONs |[KiRE#&TOAILFIEI<B T HHIED KR

O Based on expert skills rooted within the different part of the
MR D R =B E B L P ae e A

organizations

O Bid processes exist in the organization
AALFIE S HE R M7

O Estimation of the cost WBS oriented
M’E%ﬁj\ﬁgii*ﬁ Lf:%ﬁﬁﬁiﬁ‘ * WBS : Work breakdown structure ={EZ 4> £ X
O Main used tools: excel [F7-%Y—LI% excel
O Approach used since the early stage
DEERRE, SERESNBERYHEH
O Capitalization not frequently used
BEASMAHANFELAEFRINEL A,
O NRC estimate generally per analogy
‘NRC BREIE—A%ICEEHEEICEKYET .| * National Research Council =2 XML FEL

O Lack of expertise to estimate new business
FREERBITOVLTHOEMANBEN T E

© 2014 PRICE Systems, LLC All Rights Reserved 11
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PRICE

st Management Reinvanted

BID PROCESS: CURRENT SITUATION (1)

AFLFIR : Fm DK (1)

. Set the technical foundations ki B0HRE Key Bid
Kick off Define the Industrial organization
meeting ET TN experts manag

Create the WBS {E%4

Bid
request

Main expert Mainexpert Mainexpert Mainexpert Mainexpert

expert expert expert expert expert

2014 PRICE Systems, LLC All Rights Reserved 12



BID PROCESS: CURRENT SITUATION (2) PRICE

A#LFIR: HE DK (2) ¢ Management Reinvented

E All departments
manager

To be
estimated

WBS 1
estimated

Estimation
per activities wbsl/ 1

Main expert based on home estimated
made expertise

wbs1/1/1
experts B4 1F R PIANES:
[SESCEBTED wbs1/

Ri5 1/1

© 2014 PRICE Systems, LLC All Rights Reserved 13



PRICE.

Cost Management Reinvented

BID PROCESS: CURRENT tools
AFIE: FEDFIE

Home made

Bt A E<70 Excell

macro Excell Word/PDF
Workpackage

macro Excell
r WES 1 Bid + All departments
estimated | manager
Home made
description

it - s servicesofdepartment
Word/PDF
bs1/ 1 thmnmn . — :
Ll whs1/1 Workpackage ;&
Mam expert per "
activities estimated Word/PDF

Estimation

expert D : methodology
. home made hsl/1/1 o
whs1/1/1 wbsl/1/ description

expertise estimated Word/PDF Ri&
FEHGE
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PRIC

CONSEQUENCE LINKED TO THE CURRENT BID processes & tolls

BADALFIER VKMV VT E-HDOEEM

O Difficulty at the early stage to set program scenarios to ensure that the
program will be affordable for each stakeholder
RAIEBRFICEST, FEAETOYSLERIET R F)ATOTSLEREDT=8|
D AERERRE (=8 1+ B R
O weakness in WBS management : {F2£HBEEEIZHIT55H5
* WBS:Work breakdown structure ={F 3 5 fE X

®* No compliancy
®* Noversioning RZEEAL
* Noglobal archiving HHRHXEHESELL

* Error calculation in estimation summary |[RIEHENIS—HIE|

* Difficulties to get the estimation methodologies at the WBS low
level ELALIEZNRRIZH T2 RIEBUARGREOE M

O Risk of under/over estimating |[Ri&t F&E D' 24|
O Not taking full advantage of the experience of the past programs
BEDTOYSLOREERN DB HHRBEED R

© 2014 PRICE Systems, LLC All Rights Reserved 15



Cost Management Reinvented® : Principles

CMR: R EEDE : [RAI

O keep the same global process

O Keep the current expert job [BH DEMBADOH# T
O Install a frame tool to support & improve the bid process
A FIEDFIEEREDT-ODHHRHY—IL DAV Ab—)L]

-

O add parametric estimation at the scenario phase to launch the expert estimations
on a scenario compliant with the target cost

Bl R IERNT B F A QM R DRRERICH 1T BT A—4— R

DfFhn
O installa WBS tools to fEEHERY—ILIZA>Rb—)U
* WBS : Work breakdown structure ={FZ£ 7 f&[X]|

O manage the WBS dispatch & compliancy WE£NRRREERVEBETFOEHE
O Attach the work package description & estimation methodology per WBS line
WBS BIEC LD/ Sy —SFBE RIEBuE D 4]
O Archive the detailed WBS estimation WBS #iZ} R DR %]
O Compare the top down & bottom estimation at the work package level
HEZ /R —SLALIZE T BT RURNLT YT RIED LE
O capitalize in corporate data base [RETF—4R—XDE AL

© 2014 PRICE Systems, LLC All Rights Reserved 16



Good estimates : Cost Management Reinvented® cost engine Vid (1 4 @E

LHGRR:-ovR: [RIBEEOHRE R\ERHEFE

Cost Management Reinvented

Top Down

estimation
product

Mapping
module

Crosscheck
Estimation
module

he Office® world, it is easily interfaced with your information system. An estimating ERP, Quick Devis keeps a
grasp on costs Quick Devis: 10,000 users and 8 languages make it the most W|despread horlzontal estlmatlng

WBS
Management

module
Bottom Up
Estimation




Good estimates: Major Focus / Changes
BELGRE TELGER/EL

Key Principles for More Reliable Estimates |[kY{EHEDETEZREDT-HD#%ELDEE]

* Define the estimating scope based on the WBS
EENBRIZERBROENERDER

* Choose the appropriated techniques
i IE AR B 1 D AR

* Define/refine assumptions and sizing parameters
BHREIRSA——DH A RDEE/RE

* Challenge estimates, conduct sensitivity, risk and uncertainty analysis, iterate
RHEOLTE. REFMOLE. HHOYRVEFREEN. K18

* Perform the Estimate Review
REBEEOEM

* Record the baseline for WP cost management and historical data analysis
WPRIli & LB T — 29 MO EEBNTH

© 2014 PRICE Systems, LLC All Rights Reserved 18



st
Cost Management Reinvented

Top-Down / Bottom-Up Approaches
by FF 2 /RELTVTIZEHMYEHA

— Top/Down Approach
* Based on overall characteristics of the project and coming up with a total cost for it
TOCor AN ERETON2ILREDAIHEEA
* Applicable to early cost estimates when only global properties are known
ME— D REELLTRMSN - B0 E Il RS |
* Including consideration of system-level activities (integration, documentation,
project management, configuration management, etc.
Ha. XEL, TOCIHNEE, BEBEAEDVRATALRLEHNDEREEH
— Bottom-Up Approach

* Based on identification and estimation of each individual component separately, then
combining the results to produce an estimate of the entire project

ELOEEBRCEORBEHRANEEREL. ERTOCIVILARDRBOERD-ODHERERS

responsible for th

e inputs, size, complexity ...

= FH =) Db
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PRICE
Main Use Cases From Internal Pilots and Benchmarks
| R TAN —RARULBRELICHTREELERT—R |

Main Use Cases

Top Down Bottom-Up
approach approach

Target Cost definition, ROM, Quick estimates v

Firm Fixed Price v

Cost challenging and optimization

External benchmark v
Complex solution or organisation, low maturity v’
Business as usual / Product lines v
Easy comparison of various scenarios v
Detailed risk analysis v
Commitments v

Complementary Approaches to Improve Estimates Challenging and Confidence

RIEBEORELEEMER DO DHETHIEY A
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PRICE

1- TOP-DOWN approach ABC’s of

PRICE Parametric Estimation

Product or Service 1 _PRICEI {sj_a_ﬁm Eﬁo) F‘ng.rbyﬂyu
Hardwaor(: gl(’)zoftware ﬁﬁ@ ’r D N\

Cost Ob!gct ‘ Activities ‘ Resources —y
EEN BiR EEIEEIRICEAE N
. What is produced The work that is done. * Anything you
spend money
. Inputs describe what is * Each type of cost object on when
being produced — WBS has different set of performing
EENBR—£EShT activities activities.
LWBHDERBAEAN i EEEEET AIEE
* Contains activities SEEBOEAERE| LI=2#ENET
* Each activity contains one or
more assigned resources
BEEIE 1 BLLEROD|
RSN A RERS
Effort by Activity Worksheet Sets —
+ (resource rates &
& Resource activity adjusters) L

TruePIanning® Is A Parametric Cost Tool Which Uses The Activity Based Costing Approach
TruePlanningld. BfiEEIYMAADEHZAL/ SA—2—FRAORMEEY—ILTT,

© 2014 PRICE Systems, LLC All Rights Reserved 21




Cost Management Reinvented® : The TruePlanning Cost Engine Vid ({4 €E
CMR gﬁggw&i . TruePlanningﬁﬁﬂﬁ?Eﬁ Cost Management Reinvented

- NCETMPhnninngi-[Genuicw o . -

¥ Ble Edt Vew Took Window Hebp

Y - - <o e

Simple | Dataled B cost obje umsheetlg Jks | Echant
" Complete alrcrall Prototype Developmert
=8 = | Generic Aircraft N
=5 Non Recurrent Costs Management (NRC) ! Socme valies have changed. Update resubs by cicking Calaudate Now on the Tools menu, or by presaing F9

=@ Complete aircraft Paper Studies & Madelling

Worksheet Set:  <Inherited>
=\ Bauic Structure

1
2
3
4
% =@ Wing Sioup Value Units  Spread  Notes
6 P Structure box
7 5 Flaps 1 Stat Dete [ |=3
8 =9 Spoilers 2 O Quarety Per Nest Hher Level 1.00 e
9 B Alerons D Addmonal s
10 Y Winglets 4 © Number of Addrional Production .. 0.00 YD)
1 2 Fuselage group 5 © Mumberof Addtonal Protatypes | 200 29
2 B s e )
13 & Fin {incl. dorsal) 7 Opersting Specfication 170+ Y]
14 b undercarniage £ Muktiple Ste Davelopmant 1065 [ YS)
15 7= Powerplants 9 Functional Complexty 0.00 (<& (0]
19 :D Fixed equipment 10 Sot Examal Intagration Compk [ 1_003'@ s
38 (= ‘ ] ‘anr‘ixe aircraft Prototype Development 1 1 Hardware Platform Stabiy | Very Stable - Hardware Exets a.. L‘! ﬂ
: : g :‘:;‘:::‘" 12 Hardware Patfom Avatabilty | Avasiable more than 95% of the .. (3. )
- ; 13 Number of Unique Hardware Platforms 1 LX)
54 - « 3 Fixed equapment 14 System 1 GSW!E E
B e = S | s—— (| s— )
= | i
e ey o >
s 5 @ Povmalite 17 Ha Extemal kntegration Comple . | 100 & (%)
% 18 Enginesng Complety ‘ 1.200 1« 5 Y]

=3 Fixed equipment
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v v v v Y v v v v
1000 2000 3000 4000 5000 6000 7000 8000 9000
Launcher
Mgmt Quality RAMS System Avionics | | L2S Dev | | L2S Prod | |Operations GSE
Stpport
1100 » 2100 b 3100 q 4100 < 5100 q 6100 q 7100 q 8100 q 9100
Mgmt Program Qual RAMS Mechanical Stage SEL Design Layout EPC Parts Transport GSE EU
1200 b 2200 b 3200 4 4200 4 5200 4 6200 q 7200 4 8200 > 9200
Control Subco Qual HR Thermal AlT eqpt Thermo-mech VEB Parts KSC Ops GSE KSC
| 1300 { 4300 { 5300 { 6300 | 7300 { 8300 9300
Configuration GNC Non-AIT eqpt Functional Separate KSC > Clemmesy
deliverables Maintenance
{ 4400 | 5400 | 6400
L2S I/F PVol Vulcain 2 7400
Tools
4500 | 6500
System Thrust frame 7500
> !
support Maintenance
| 6600
Tank 7600
Link to A5
| 6700
; JAVE 6800-125x
Astrium r POE
6800
Sub-Co | Equipments 6900A || 6800-1262
Not in CCICap VEB Structure PCP
|
6900
VEB 6900 B
SCA
6000l

Industrialization
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Cost Management Reinvented

C;;,oé‘egawngm Cost Management Reinvented® : mapping between True Planning and
S e | bottom up estimation (1) |CMR: RIEAEEDHE : TruePlanning
| ERFATZYTREBOROEHER (_Generic Mapping #EE’»JE’rE

Customer project WBS

True Planning | Project :
cost object True Plannning

Generic WBS

System
Activities

Assembly
activities

HW/sw (e HW/SW

Component / Comp.

& Cots & cots
Actvities

PRICE Systems, LLC All Rights Reserved 24



PRICE

ﬁ 7R I\AT‘yj Cost Management Reinvented

Manage WBS

| WBS : Work breakdown structure =4{EZ 7 i [X] |

I'—) BU estimate
| BHBEE RN LTYITANRE

I—’ Rapidly/fast ROM

l TR 5&E ROM
Scenari of Alternatives

K&EFIVAF o TEYY RELTYTRE
Choice Ef ArchitEcture EARBEHR (DJJR | Traceability [ £ zEEEE |
Clarify many technical hypothesis Bid - no Bid

II |ﬁmm&mwﬁﬁm|

I I DR Quick Devis ¥ X o
Rewsg:ﬂ Radar WBS )| | 7L TS @=mmm | Company Template

~~
W D WBS -
(" )

%Cnmnlate ] ,
For cross check adar E,stlmate Estimation

Repetltlve Process = mm mm o o o o _\1\_/ BU from
Departments
T and Experts

PRICE Systems, LLC All Rights Reserved 25 Cross check k )
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PRICE

nt Reinve

Mapping between True Planning and bottom up estimation : Generic
Mapping applied to the project [TruePlanningéRhAT7 Yy RIED B D EHE

. FOCHNE AT A EMNHER

Generic Mapping
| ECETE— T |
(R 1 Erp— "
e mevene gl il 1

True Planning
Project

Description

Jordad, bl

Dymtom -
Activitiew e er s | b | |
——— { |

- -

Aascimvibity
motivities

Customer

Project Base
line Top down
E estimated
True Planning } ’ M TE Y RTE
results 1 ZERETHIEE
=Tl sasaoh
J-_--.J. e e hm We !ﬂ
E i | e
- [ [ —
j Oz IMIG AT 52 EMEER

Generic Mapping applied to the Project
© 2014 PRICE Systems, LLC All Rights Reserved 26



PRICE.

Cost Management Reinvented

True Planning — bottom up estimations cross check
TruePlanning— R LAT7YTREBEOI/ORFIVY

Cost frame Work Engine |[Rffif§®IL—L7—YFH

Customer project

True Planning Praject Level 1 .
cost abject e Master schedule
I|'|-|'||'||-|'|E
Generic WBS s "
R -
. Customer Level 2:

Top down
estimated

m » : Bzgfizte Project coordination
e 1 scheduling

HW 15W HWISW
Component nﬂ Comp.
| ACobs & cots

Level 3:
Work Package

* PMO: #HE-HB1F2TOC ORI RO AU AR - BT HIELEEMELT
HBEINT-EM

© 2014 PRICE Systems, LLC All Rights Reserved 27
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BID PROCESS: tools frame- key expert & bid manager level S
ALFIR: V- LBHA —REGEMRRUALEEELAL

Set the technical foundations i &0

Define the Industrial organization

. : Ke Bid ET
Bid Kick off Y Create the WBS [(FZ£5BRROER
request meeting experts manager

Costing
Department

Quick Devis XTI |
WBS

Dept.
WBS
creation

2 TI1T.
5 O

Early stage Scenario
estimation On

scenarios Target
cost

WBS
dispatch

Mamepet Manep Momeper Manepert Maneger
CU U G

© 2014 PRICE Systems, LLC All Rights Reserved 28



PRICE.

Cost Management Reinvented

BID PROCESS: tools frame — department level
ARLFIE:Y—IL LB A —RBFIL AL

Crosscheck .
WBS1 . WBS 1
BU Estimation D Mapping

estimated module estimated module

Word/PDF

Workpackage
- WES Excell description
wbs1/ 1 Estimation Management
» Main expert per module
activities Bottom Up . .
based on Estimation Excell Estimation

methodology
description

expert
whbs1 j 1/1 hflmtf m‘ade
expertise

© 2014 PRICE Systems, LLC All Rights Reserved 29



PRICE

t Management Reinvanted

BID PROCESS: tools frame — Bid manager level
ARLFIE:Y—IL LB H— ALEBELRIL

HECEDOREKRTE

Final estimation
Bid Key Bid Per commitment ke g g Bt B
request experts manager ™ oo ae o

PPDED

Quick Devis > AT L

Global
Bid

Bid
estimation N IES1 WES 3 O s 4

N O O
Waneigert Manewest Mainepert Mamemert Nainerpert

apert et epert et et
REBEEOERE
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BID PROCESS: tools frame — organization level
AHLFIE: Y=L R AH —HEBL I

Key
experts

Mapping
module

estimation
product

Costi ng Bid Estimation
m a n a ge r module

-1
Maimespert Mamesper: Maimespert Mainewpert Mainexpert
opet - epetegert empett enpert

Crosscheck |

Cost Management Reinvented

WBS
Manageme
nt module

Bottom Up

Estimation

EPIC

* Epick—Corporate T—AN—X Tt EDBIERELEESAODAEEE

© 2014 PRICE Systems, LLC All Rights Reserved 31



MI =
Ly
Cost Management Reiny (

BID PROCESS: current situation / Cost Management Reinvented®

ARFIE: ZF DK/ CMR: [R{E EEDHRE

AFLFIR
WMEDIKR

BID PROCESS
Current situation

Early Stage Bid Elaboration BID APPROVAL

1 |

I I
Estimation I I
per analogy
method : :
1 ¥
l |
I |

Analytic
Estimation
| Bottom-wp approach |
, .

AFLFIE
CMR:RfEEDHE

BID PROCESS
Cost Management Reinvented®

Early Stage Bid Elaboration BID APPROVAL
| |

. S
|

|

> TseRIng | Reliable
Mapping | Modules | Baseline |

a Parametric
Estimation

Top-Down approach

o« * TruePlanming
oy P

I approach [ Analytic g
| | Estimation
| | Battar-up approach
| e i =
| . LT Cln
] ~ 7R i
h___:"rr:.ﬂ _.-_/__. g =
CORPORATE . '
KNOWLEDGE |~ L=
BASE ﬁi "‘a_-"
L
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Cost Management Reinvented® : Bids process improvement

CMR: [RIIEEDUE : AfLFIRNE
O Bids reliable and robust

B LR AR
o Comparison of the top down estimate and the bottom up

estimate at the work package level
}_ ,'w.‘ A —HEEELARLICE T DT Y REER LT v T RIED L
‘ Y 0 Win profitable bids
el BEGALDRE

o
\gnow‘ °°°° _\‘.‘

O Base line ready for a strong program control
A TOIS LEBEDT-HDEREDERE

I “I I I o Knowledge capture

JLL

PR ! O Successful project
Succh Sy TSI IO
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PrRIC

Cost Management Reinvented® IMPLEMENTATION : LESSONS LEARNT FROM THE

ADVANCED ORGANISATIONS |cvr: [RIBEE DR EDHEE L LI-#A 5F 5483

= « Must » to go to an Advanced cost management within an organization

MR DAL= Bl SR EES 5= D(NAEHE))

1.

To be sponsored at the board level.
BERLALTHIESNSTY

To have a dedicated team who knows the different cost management
solutions (Cost Engineering Team)
(BEREF—L) DL35RLE--BlEBEF R HIEMANF—LERET 5

To set a realistic and targeted road map to deploy the advanced solution
LR ERT 30N REMNTEELSNDIEHERET ST

To be aware of the change management part in the implementation approach
ERTE-OORYMEAHTIERA--EBEORYOEELERT Y

To have a strong project/program management
NG TRSIoN TOSSLEEERT HY
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PRIG’E

Cost Management Reinvented® offer based on three key elements:  cosvanasemont meinene

CVMR:RAEBDOREX I DNDFELEREEICRELTET:
Cost frame work TOOLS Hierarchy LEVEL determines the Consulting support and

RiBET E A DY —IL application’s LEVEL of detail methodology
BERBLAJLTHALA LD AVYIILNXIREFIR

0 RELET,
mBased on True Planning as —0 m Consultant expert in our strategic

key product sectors
EELGHALLTO TruePlanning Applications focusing BAROBBHFOI T LS B
Y on the different Mz
mSet the link between top organization levels’ m Support at the level of :
down estimation and needs: |f§l/&‘)b’60)i$§|
bottom up estimation RSB DOL AL OBE(] * Project Management
roTEy REERFLT YT R & B LIS A * Global estimation
EOMD Y rEHE| Executive level level
mLink with the PMO tools Financial and * Tool implementation
|;ng:;intt®gf;cz| Frresam procurement level * Training
. * Software integration
mAdressing frequent and
unfrequent users
BEOFEAELEED DA

JOOL SUPPORT
© 2014 PRICE Systems, LLC All Rights Reserved 35




Cost Management Reinvented® the BUSINESS APPROACH:

SUPPORT END TO END

O Glue code development
EEI—FE®

O Assistance on-site

RIS

PRICE

CMR:[RlEBRDHRE ESRAADOTYIA B SIBETHOZIE

o Consultancy

o Framework deployment
IJL—LT—IR%

Cost Management Reinvented

CMR: [R{EEEDHE

O Training

O Support
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PRICE.

Cost Management Reinvented

The PRICE Systems solution provide added value across all hierarchy levels of the

organization PRICE L RTLMBREIHBOLTORBLAIVICESTNMEERELET,

I J)a—3ay I

Objectives

Bid/No Bid Decision,
Evaluating Alternatives,

Market Strategy Check
MANAGEMEN A
. AFL/IEAALRE KA

Decision Support
RIDXE

hmiEEEFIv)
Capacity Analysis,
Make or Buy,

Supplier Assessment,
Risk Analysis

Budgeting,
Financial Control,

Procurement
T E. M7, A=

RN EEEITEBAMA |
EE M. RIS HT

Set the base line,
_ DETAILLED TECHNICAL STRATEGY Design-to-Cost
Delivery '

SCHEDULE AND COST AT COMPLETION Good project control
STRATEGY Managing the base line
BEARRETE. REEIRERE. S
EffH ., EXRREE
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Cost Management Reinvented®

CMR: R EFEDHE

PRICE INSIGHT

PRICE.

Cost Management Reinvented

Implementation

© 2014 PRICE Systems, LLC All Rights Reserved 38



